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Part 7 - Officer Management Structure 
 

Department Senior Posts 

Chief Executive’s 
Department 

 

Chief Executive 

Director of Law and Governance  
Assistant Chief Executive  

Head of Law  
Head of Regulatory Services 
Head of Planning and Historic and Natural 

Environment 
Head of Democratic Services 

Head of Member Services 
 

Public Health Department 

 

Director of Public Health 

Assistant Director (Commissioning) 
Assistant Director (Delivery) 
 

Corporate Resources 

Department 

 

Director of Corporate Resources 
Assistant Director (Finance, Strategic Property 
and Commissioning) 

Assistant Director (IT, Communications & Digital, 
Commercial & Customer Services) 

Assistant Director (Corporate Services) 
 

Children and Families  
Department 

 

Director of Children and Family Services 

Assistant Director (Targeted Early Help and 
Children’s Social Care) 
Assistant Director (Education SEND and 

Commissioning) 
Strategic Lead Transformation and Change 
 

Adults and Communities 

Department 

 

Director of Adults and Communities 
Assistant Director (Strategic Commissioning) 

Assistant Director (Integration, Access and 
Prevention)  
Assistant Director (Operational Commissioning)          
 

Environment and Transport 
Department 

 

Director of Environment and Transport 
Assistant Director (Development and Growth)  

Assistant Director (Environment and Waste) 
Assistant Director (Highways and Transport 

Operations) 
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